elLlU Performance Management
For Managers

LEARN. GROW. TAKE CONTROL.

Strategy
One-on-ones: Conduct bi-weekly ONGOING COACHING

one-on-ones with each employee to
review feedback and observations.

Manager-as-coach: Provide as much
on-the-job coaching during the week
to provide positive and constructive
feedback in the moment of action.

SET YEARLY PERFORMANCE

YEAR-END ANNUAL AND DEVELOPMENT GOALS
PERFORMANCE APPRAISAL & EXPECTATIONS:
BEST PRACTICE: e Accountabilities

Take the initiative to ¢ Duties

collaborate review * Training needs
ratings with your ¢ Career development plan
manager

Our PERFORMANCE MANAGEMENT APPROACH
isa CONTINUOUS IMPROVEMENT CYCLE

CHECK-IN to:
* Review and adjust
goals if necessary

FEEDBACK

IN-THE-MOMENT

CHECK-IN to:

PERFORMANCE * Revisit goals to determine if the
REVIEW to: goals are still relevant and
* Determine progress to date achievable for each employee
on goals and professional
development plan

MID-YEAR

¢ Provide interim feedback
to employees regarding '
* Determine what their goals

training is necessary

to meet goals

ONGOING COACHING



